Bible-Based Fellowship Church of Temple Terrace
Ministry Coordinator 60-Day Evaluation Form

Ministry Coordinator:   ____________________ Date of Evaluation: ___________________

Evaluator (Director):     ____________________

Rating Scores:

1   Ministry Coordinator's performance is very poor
2   Ministry Coordinator's performance is below average
3   Ministry Coordinator's performance is average
4   Ministry Coordinator's performance is above average
5   Ministry Coordinator's performance is excellent

1. Time

a. Attends Worship Services and Bible Studies regularly. 


 5   4   3   2   1  

    (2 services per month = Rating of 3)

b. Consistently meets with members of assigned ministry 


 5   4   3   2   1  

    according to established schedule.

c. Consecutively attends Leadership Council Meetings (through​out 

 5   4   3   2   1

    the duration) prepared to report ministry progress toward goal 

    completion(s) and/or sends an assistant in his/her place.

d. Reports to Director at least once monthly 




 5   4   3   2   1

Additional Comments:

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

II. Talent

a. Actively involved in reproducing themselves by assisting in the 

5   4   3   2   1      

    development of leaders

b. Integrates spiritual gift(s) into the vision of the church



5   4   3   2   1

    exemplified by participation where availability permits.

Additional Comments:

__________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
III. Treasures
a. Actively and consistently tithes 






5   4   3   2   1

b. Promotes and supports any and all church-wide stewardship       

5   4   3   2   1

    campaigns

Additional Comments:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

IV. Things

a. Ensures that members are aware of all events and activities


5   4   3   2   1

      within the ministry and church-wide

b. Show familiarity with all church-forms necessary to ensure 


5   4   3   2   1

      the proficiency of the ministry

c. Demonstrate related competencies of procedures located in 


5   4   3   2   1

      Director's Procedural Manual
Additional Comments:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

V. Total (Interpersonal Skills Assessment)

a. Dependable








5   4   3   2   1   

b. Collaborative








5   4   3   2   1

c. Communication








5   4   3   2   1

d. Planning and Development






5   4   3   2   1

e. Organization








5   4   3   2   1

f. Leadership








5   4   3   2   1

g. Spiritual Maturity (based on previous evaluation)



5   4   3   2   1

h. Spiritual Growth (based on previous evaluation)



5   4   3   2   1

Additional Comments:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

